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Lean Model Canvas

KoHuenTyanbHoe onuncaHue
busHec-mMoaenu npoaykta ans MVP

Customer Journey Map

CueHapmm C OCHOBHbIMK NOTPEOHOCTAMM,
bonsMu 1 CTpaxaMm KIMEHTA Ha MyTu
LOOCTUXEHMS pe3ysibTaTa

User Flow

Bu3yanbHble NpoTOTUNbI MHTEPdENCA
OEMOHCTpUpYoLLME MyTb NOMb30BaTeNs
CUCTEMD

User Stories

Cnuncok yHKUMOHANbHbIX TpPeboBaHUM
K CUCTEME U KPUTEPUEB NPUEMKM.

Product Vision

[lokyMeHT onmcbIBatoLLIMi 0bLpe Lenm
NPOeKTa 1 Npen/iaraeMoe peLleHne

HedyHKLUMOHANBbHbIE
TPEe60BAHUSA

CBOWCTBA CUCTEMbI UM OFPaHUYEHMS,
HE OTHOCALLIMECS K NOBEAEHUIO CUCTEMDI
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Lean Model Canvas

Unique Value Proposition
Single, clear, compelling
message that states why you
are different and worth
paying attention

Pxoblem
Top 1-3 problems

High level concept
Your X for Y analogy

Existing alternatives
How these problems are solved
today

Cost structure Revenue streams
Fixed and variable costs Sources of reuvenue



Customer Journey Map

Fears and

barriers

‘ Call to action

Y

- Communication
- Infarmation about
parenting

Registration

Number of registrations

- Shaw part of interface
before registration

- Show people in the mao

'nyour locaticn

2. Find groups

Relevant groups

Join a group

Number of groups

- Choose interest during
registration

- Find grcup by search

- Find group by 1ags

3. Start cocmmunicazion

|

Review interesting
information for me

|

Send message

Number of messages

- Search within a group

- User-friendly
messanger

4. Attend the event

J

Meet in perscn and live
caommunication

Attend the event

Number of visitors

- Show things that ycu
can buy in the app

- Show event in your
location

- Show map on which
events will be displayed

5. Craate & group

|}

Solution cf my prob'em,
create own commiin fy

Create a group

1

Number of people in the
group

- Select peop.e from my
groups

- Show people who have
already visited events
with user




ser Flow

Choose another
dactar

Who do you Mo tr 1

Welcome back book for?

Choose time for Translator Choose time for
today today
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User Stories

Registration

Calendar

Calendar view

Workdays
statistics

Vacations

Creale vacation user

sign in the app

see a calendar with all my
events

see working days and hours
statistic for a current year

create vacation in the
Scheduler

| will have access to the whole
app functionality

| could plan my work and
events

| could know the number of
worxing hours | need to track

it could be approved

Acceptance criteria

1. To sign in user should enter:
-Name and Surname
-Email
-Password (user can make it visible)
2. A user is redirected to the Home screen after he signed up
3. A user can recover his password via "Forgot password" function.
In this case, link will be sent to the email

. Whole year calendar is displayed
. A user can switch to different years
. All weekends are marked on the calendar

. List o months is displayed

. Number of working days for a current year is displayed for each month

. Number of working hours for each month is displayed, calculated as (number of
working days * 8)
4. Current month is highlighted

Pre-conditions:

1. A user is logged in the system and on the Vacations page
2. Mentors are assigned to a user

3. A user has relevant number of available vacation days

Post-condition:
1. An event is created and sent for an approve to mentors

Normal flow:
1. A user clicks on "Create vacation bution" and goes to "Create vacation page"
2. A user enters dates of start and end of a vacation (required)
Note: only working days counts
3. A user enters Comments if needed (optional)
4. A user saves changes and an event is sent for an approve to mentors within an
appropriate notification in the Slack
5. New task for this vacation is created in Redmine in "vacations" project

Extension:
A user can cancel creating vacation and return to the Vacations page by clicking on
"return to the list" button




Product Vision

1. Background

In the submittec company, to get a confirmation of absence at work for some
reason (vacation, day off, etc.), an employee must warn the HR manager, his
menter, the project manager, creale an appropriate task in the Redmine
tracking system, 1o warn in the chat abcut the absence and track time by the
end of his vacation.

Such manipulations are needed to report all responsible staff and ensure the
correct organization of ime on projects

However, with the growing number of employees it became difficult for
HR-menagers to track the number of remaining vacation days, o maintain a
single dalabase of sick leave and personal days, and so on.

Project consists of:
¢ Webd-gpplication for users
e Control-panel for adminisirators

2. Goals

e Automate tha work of HR-managers
¢ Centralize the process of managing vacations and haolidays

3. Solution
Create a web portal that integrates with the company’s current tracking

system (Redming), alert mentors and responsible employces about the new
event, and create such an event into the calendar.

4. Main business flow

1. Auser creates zn event in the system.
2. The eventis sent for approval to all mentors of the user
3. Mentors get notification about a new event that is needed to be
aporoved
. Mentors approve (or rejects) the event
. The user gets the nofification that his event is epproved (or rejected)

5. Role model

Role

Description

Adminisirator | Assigns users accesses and manages the maximum numhber

of holidays, sick leave and personal days per year

Employee Active user of the system

Manager

HRK Managcr User of the system that approves holidays and personal days

User of the system that manages user profiles and their
mentors

Office Managar | System user responsidle for compensation

Mentor

Manager of en emplcyee, there may be several mentors for a
one user

By default, all active users are employeas, but they may have additional roles and,
accordingly, additianal righis in the system.

Each employea can be mentaor to another amployee. An employee may have several
mentors. For examgple, team lead and PM of the project.

6. Integrations

Radmine - for authorization and time lrac<ln_q
Slack - for notifications
GOOQlB Calendar - tc create an event in a calendar that will be visidla to all

employees of the company
Corporate mall - for notifications




Kommnanusa Stfalcon 3annmaeTcss pa3padboTKoi
IIPOrpaMMHOTO obecrieueHus y>ke 10 jer.

3a 3TOr0 BpeMs CYIeCTBEHHO MEeHSJIMCh TEXHOJIOT UM,
cripoc 1 TpeboBaHMs K [10. MeHsicst 1 Halll TOAX0[, K
pa3paboTrke. Habupasich omnbiTa U epeHumasi 3araHblie
MOAXOIbI B ITpOIlecce COTPYAHUUECTBA C 3apyOesKHbIMU
KJIMeHTaMM, Mbl BBICTPOUJIM CUCTEMY pabOTbI, KOTOpas He
3aBMCUT HYM OT YaCOBBIX ITOSICOB, HY OT MacIITab0B IIpoeKTa
(6yIb TO cTapTall uin 00JbIION KOPIIOPATUBHBIN IIPOEKT).

Hariiet HeM3MeHHOM MUCCHEeN U 11eJIbI0 Ha IIPOTSIKeHU U
5TuXx 10 et ObIJIO ¥ OCTaeTCs COo3aaHMe MIPOrPpaMMHbBIX
pelleHni1, KOTOpbIe CIIOCOOHDBI YBeJIMUYMBATD NIPUOBLIb,
CTUMYJIMPOBATh MHHOBALIN U IIPUYMHOKATh COLIMAIbHOE
oJsaro.
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