
Discovery 
Phase
Process and deliverables



01

02

03

Lean Model Canvas
Conceptual description of the business 
model of your product for MVP

Customer Journey Map
Scenarios containing the basic needs, pains 
and fears of the client on his way to achieving 
the result

User Flow
Visual interface prototypes, which 
demonstrate the system users’ path

04

05

06

User Stories
The list of functional system 
requirements and acceptance criteria

Product Vision
The document describing the general goals 
of the project and the solution offered

Non-functional 
requirements
System properties or limitations not 
related to the behaviour of the system



Team Duration

2 weeks

Designer

Business analyst

Techical specialist
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Stfalcon.com has already been in software development 
for 10 years.  

Technologies, as well as the software requirements and 
demands, have been changing greatly in the course of this 
time. We have also been changing the approach to 
software development during this time gaining expertize 
from cooperation with our overseas customers. 
  
We have so far built the system of work which is 
independent of the time zones or scope of the project (no 
matter if it’s a startup or an enterprise). 

During this whole decade, our major and unchanged 
mission and aim has been and remains – creating the 
solutions, which are able to increase profit, drive 
innovations and expand social goods. Let’s do it.

Contact us

1 857 239 0934
Call:

stfalcon.sales
Skype:

info@stfalcon.com
Write:

mailto:info@stfalcon.com

